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Axminster Ch-mber of Commerce M-n-gement Committee - Mond-y 15 July 
2024 - 6.30pm 
%t Axminster Tools, Weycroft Avenue, Axminster EX13 5PH 

Present: J%ne Rockett (Ch%ir), Alison H%yw%rd (Tre%surer), M%tt McAuley, M%rk 
Dowdeswell, Colin H%yw%rd, S%r%h Hunt, K%ren Hussey %nd K%te Ridout

Minutes 
Apologies 
Apologies were received from B%rrie Hedges, Fr%ncesc% Dowdeswell %nd 
K%ren Dowdeswell

Minutes 
The minutes of the meeting held on 17 June 2024 were %pproved %s % correct 
record. 

Proposed: Colin       Seconded: M-rk

M-tters -rising
B-nners - Following e%rlier correspondence to Ch%mber members reg%rding 
ch%rging for b%nners tr%il entry, it w%s decided to provide entry/%ssets for free 
inste%d. While this would me%n printing %nd design costs would not be 
recouped, it w%s %rgued th%t ch%rging m%y dilute the desire for the 
community to spend time %nd money loc%lly. Inste%d, the funds would be 
supplied by the Ch%mberʼs existing b%nner fund with the option for the 
community to don%te vi% the tr%il %ssets. P%ul H%yw%rd (Town Clerk) is to 
%pprove use of the g%tew%y sign %nd town crest before K%te supplies in print 
%nd pdf form%ts for distribution %mong Axminster businesses. K%te needs to 
confirm which b%nners %re d%m%ged beyond rep%ir %nd therefore unus%ble 
for the project so to be removed from %rtwork. Also how don%tions c%n t%ke 
pl%ce.

B%rrie h%s requested the tr%nsfer of responsibility for the b%nners project next 
ye%r %nd suggested repl%cements were supplied.

Action: K-te

R-ilw-y - The exhibition %t The R%ilw%y Kitchen w%s % gre%t success in terms 
of %ttend%nce, eng%gement %nd £65 r%ised. Extern%l funding is yet to be 
%chieved but further %venues, including from The R%ilw%y Fund, %re still being 
pursued. C%lls were m%de to sh%re soci%l medi% posts reg%rding the existing 
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Crowdfunder.

Shop progress w%s confirmed with c%rpet l%id %nd kitchen worktops 
complete.

Town m-p - Concerns were r%ised on the time rem%ining to complete the 
project %he%d of summer tr%de. M%rk %greed to ch%se for confirm%tion on the 
required %mends so % requote could occur %he%d of printing %nd distribution.

W%iting %re%s %nd shops with l%rge dwell time, like Axminster Tools, were 
suggested %s good loc%tions to host these %ssets.

Action: M-rk

Receipt -dvertising - M%tt provided ex%mples of threefold receipt covers, 
st%ting th%t these %re ret%ined by customers especi%lly when for l%rger cost 
items. It w%s cited th%t %dvertising businesses would be difficult due to 
competitive %dv%nt%ge. However, loc%l events with % mess%ge of “Th%nk you 
for shopping in Axminster” w%s %gree%ble. J%ne to %cquire printing costs.

Action: J-ne

Netw-lking - Following the previous meeting, feedb%ck h%d been supplied to 
the provider %longside % further request for inform%tion. A response is yet to 
be received.

W-ffle website - The previously discussed request for funding is yet to be 
concluded. M%rk is w%iting for feedb%ck on gr%nt distribution.

Action: M-rk

Correspondence 
B-nking hub - The Ch%mber h%s been %ppro%ched by the The Her%ld for 
comment on Axminsterʼs b%nking hub. Opinion h%s been g%thered from loc%l 
businesses %nd fed b%ck b%sed on the eight responses received. This noted 
the weekly tr%vel time s%ved journeying to other b%nks but gener%lly 
responses were mixed. A c%sh m%chine in the centre of town w%s most 
commonly cited. The Ch%mber is e%ger to keep li%ising with the town %nd 
provider to communic%te community needs.

Workshop funding - Alison H%yw%rd of E%st Devon County Council h%s 
%ttended % te%ms c%ll to discuss the renew%l forum. Further funding for 
workshops m%y be possible.
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Fin-nce & membership 

(%) Upd-te on fin-nces 
The Ch%mberʼs b%l%nce sheet is looking he%lthy with sufficient money in the b%nk 
for website m%inten%nce. Printing %nd %rtwork costs %re yet to be deducted from 
the b%nners fund.

(b) Upd-te on memberships
Since the l%st meeting two new Ch%mber members h%ve been reported with %n 
%ddition%l renew%l. One business h%s chosen not to renew their membership. 
Liter%ture %dvertising Ch%mber benefits w%s requested %longside % joining form 
%nd invoices for renewing members.

Action: Alison

Christm-s 
Loy%lty c%rd terms %nd conditions %re in progress. Enquiries h%ve been m%de 
%bout other community %ctivities h%ppening this Christm%s, but %re %w%iting 
replies. S%turd%y 14th December w%s proposed %s % suit%ble d%te for the 
Ch%mber event with the committee feeling %ctivity w%s welcome. K%te to 
li%ise with K%ren reg%rding org%niz%tion %nd the required event licenses. 

Appetite w%s high for % Christm%s soci%l, with Colin t%sked with recruiting % 
loc%tion from existing or pending Ch%mber members. 

Action: K-te/Colin

Post Office Consult-tion
The post officeʼs potenti%l move to Boots w%s r%ised. Pr%ctic%l queries were 
r%ised including % l%ck of p%rking %nd dis%bled sp%ces %nd losing the ro%d 
crossing %nd st%tic post box. Developments will be monitored by the 
Ch%mber.

Council report
M%rk upd%ted the committee on the propos%l for %n electric b%ttery site %t 
H%wkchurch. Although rejected l%st ye%r, revisions h%d been suit%ble %nd it 
w%s now supported by Council renew%l policies %nd could provide subst%nti%l 
funding for Axminster Town Council. 

The previously discussed co%ch propos%l w%s cited, with the option to 
tr%nsport tourists into the town. If %pproved, this will l%unch next ye%r with the 
Council covering costs. The m%in concern rem%ins p%rking close enough to 
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the town centre th%t wonʼt c%use gridlock.

Devon %nd Cornw%ll Police will be supporting the l%unch of % mobile %pp 
designed to comb%t %ntisoci%l beh%vior %nd shoplifting. Suspicious %ctivity 
will be reported through the %pp %nd sh%red %mong other members. Costs will 
be covered by the Council.

M%rk is prep%ring surveys on the l%tter two m%tters which the Ch%mber will 
circul%te to members for their feedb%ck. 

Action: M-rk

Any other business 
Colin cited th%t The Community Shed will be holding %n open d%y on S%turd%y 
31st August.

D-te of next meeting 
Mond%y 17th September - K%te Ridoutʼs house (which is the red brick house 
between the Guildh%ll %nd H%rris And H%rris).


