Axminster Chamber of Commerce

Minutes of Management Committee meeting

Held at the offices of Bowes Brooks on Monday 17 January 2022

Present:Jane Rockett (acting Chair), Jess Brooks (Treasurer), Barrie Hedges (acting Secretary),
Alison Hayward, Annette Heath-Coleman, Karen Hussey, Steve Holt (Axminster Town Council
representative), Adrian Lausch (Guest re website)

Apologies:None

1: Minutes: The minutes of the Extraordinary General Meeting held on 15 November 2021 were
approved (proposed by Jess and seconded by Karen).

2: Matters arising: The Axminster Business Awards were due to be announced ata ceremony at
the Community Waffle House the following day. Discussion focused onthe model used by Marketing
West for the organisation and judging of the awards and the publicity giventothem. It was agreed
that the Chamber’s / Totally Locally Axminster’srole as asupporter of the scheme should re
reviewed at a future meeting. Action - Barrie —include on Feb or March agenda

3: Totally Locally Axminster / Action in Axminster:Given the re-emergence of
Chamberandthe commonality of officers between the two, Barrie expressed the viewthatit now
made sense for Totally Locally Axminsterto be more closely integrated administratively, whileits
role representing retailers and runningloyalty initiatives continued. Discussion overthe future of the
Actionin Axminstergroup, in which both Chamberand Totally Locally Axminsterare implicit, was
delayed pending further discussions. Action: Barrie —discuss next steps on AlA with other parties
involved and report back.

4: Correspondence

(a) From HilaryKircaldie toJane thanking Chamberforflowers and chocolate sentasa
thank you uponherretirement.

(b) Jane has writtento Cindy Furse Light Up Axminsterto congratulate her onthe success of
the Christmas lights eventin November 2021 and inviting discussions on a more closely
coordinated jointapproach to Christmas eventsin 2022. Reply awaited.

(c) EDDC has invitedJane (representing Chamber) and Barrie (representing Totally Locally
Axminster)tojoinastakeholdermeeting on 26 January to discuss plans fortwo projects
focusingon the future of Axminster. Itis understood that some individual businesses
have beeninvited also. Action: Jane / Barrie — attend and report back

(d) PlasticFree Axminster—Jane had accepted an invitationto attend arecent meeting. The
group would like to encourage Chambermemberstojoinitsvariousinitiatives. Agreed
that a planned newChamber Facebook group for members could include such material.
Action: Jane — liaise with Plastic Free Axminster



5: Treasurer’s report

The problems accessingthe Chamber’s main bank account persisted, makingitimpossible to access
statements and operate inan efficient way. It is hoped that it will be possible to get the necessary
sign-off signature from a previous signatory. Failing that, Jess / Karen will address the issue direct
with the Nat West Bank. The separate Totally Locally Axminster bank account has a £6,397 positive
balance. Action: Karen / Jess — sort bank account access

6: Constitution

The meeting noted the new constitution asamended atthe 15 November EGM. The officerteam
was still short of a Vice Chair (in an ‘acting’ capacity until the next AGM) . Karen was proposed by
Barrie, seconded by Alison and agreed by those present. Given her business commitments, she made
clearthat she could not automatically transition to Chair.

7: Chamber 2022

Priorities

Barrie circulated a draft social media postand newsletter listing the various priorities that had
previously been discussed as a basis for the revitalised Chamber’s key services toits members. They
formed the basisforthe drive that was now needed to communicate with and recruit members.

Website

Chambernow neededtogetitslongawaited new website into place as a ‘goto’ information
resource that brought all itsinformation together. While RicEdgell had kindly indicated that he
could assist with the technical build, his commitment to his business had now made that impossible.
Barrie introduced Adrian Lausch of (Membury based) Pink Pigeon Digital who was prepared to take
on the ‘build’ side of the task, working with Barrie as the producer of content and at limited cost.
Adrian detailed the background to his business and the development of his own website builder
which had recently been employed very successfully for the newAxminster Community Shed
(www.axminstercommunityshed.co.uk). Adrian believed it would be possibletointegrate orlink to
specificfacilities forthe collection of memberships and the creation of an Axminster Business
Directory. The go ahead was given forthe projectto progress as quickly as possible. Action:Barrie /
Adrian—progress

Skills and Training

Beingable to provide or guide members to cost-effective training opportunities is key. We need to
use the new comms channelsto consultand also to identify whatis already on offer. Action: Barrie
— contact Petra Davies, Business Information Point and others to assess existing sources of potential
support

Representing businesses on keyissues

Chamber has arightto be consulted on planning applications and otherissues involving local
authorities and others. We may need to identify a specificmember/volunteerto monitorand
report. Steve undertook to provide reports from Axminster Town Council on activities affecting
businesses. Action: Steve —set up report process; Barrie — approach other bodies who now needto
recognise and consult Chamber.


http://www.axminstercommunityshed.co.uk/

Events

As part of its consultation process with businesses, Chamber will ask what events would be
appreciated, including networking opportunities. Jane will develop a questionnaireto guide the
process. Action: Jane — draft questionnaire

Jane was keenforChamberto have a presence at the Axminster Vale Showon 18 and 19 June. It
was feltthatan information point/gazebo might work well. Action: Jane / Karen—plan

8: Totally Locally Axminster update

A reporton currentand potential future activities had been circulated ahead of the meeting. While
the level of involvement from retail businesses in 2021 was considered very good, some ideas were
offered forfurther organisational boostsin 2022. Preferred dates for Fiver Festsin 2022 were
identified as March / April and October. It was agreed that this should be included inthe proposed
member consultation / questionnaire. Action:Jane —include in questionnaire.

9: Axminster Eats

A summary of a commercial proposal from Unique Boutique Events to run a street food marketin
Axminster on amonthly basis fromthe summerof 2022 had been circulated priorto the meeting.
Chamber’sviewand potential support was sought by Eleanor Carr who runs the business and
already operates such eventsin Seaton and Sidmouth. The management committee saw benefits for
the community from an eventthat would bring foods not currently availablelocally and attract
othersto come to Axminster fromawiderarea. While asite has notyetbenidentified, the possible
closure of Trinity Square was questioned as a potential move towards long-term pedestrianisation.
Members agreed that the reaction of otherfood traders needed to be assessed. Action: Barrie —
include consultationin planned new Facebook group formembers.

10: Next meeting
Monday 21 February 7pm at Bowes Brooks Accountants

Signed as a correct record:



